

	STATEMENT OF PURPOSE


	Name of establishment or agency

	Deintyddfa Glandwr Cyf
& Meddygfa Glandwr

	Address and postcode






	
Cemaes Bay Dental Practice
Cemaes Bay
Anglesey
LL67 0NF



	Telephone number

	01407 710491

	Email address

	pmcemaesbay@glandwrdental.com




	
Aims and objectives of the establishment or agency


	

· promote good health to all patients attending our practice for care and advice.  

· provide high-quality GP services.

· understand and meet the needs of our patients, involve them in decisions about their care and encourage them to participate fully.  

· Involve other professionals in the care of our patients, where this is in the patient’s interests, for example, by referral for specialist care and advice.  

· participate in local initiatives to promote general health benefits to the wider population.  

· ensure that all team members have the right skills and training to carry out their duties competently and confidently.  

· ensure an awareness of current national guidelines affecting the way we care for our patients. 







	REGISTERED MANAGER DETAILS


	Name
	
Dr Dylan Parry-Jones 

	Address and postcode







	Cemaes Bay Dental Practice
Cemaes Bay
Anglesey
LL67 0NF


	Telephone number
	01407 710491

	Email address
	pmcemaesbay@glandwrdental.com

	Relevant qualifications


Bachelor of Dental Surgery  




	Relevant experience 


As the registered manager, I: 
 
· oversee the overall functions and take responsibility for the practice's daily operations by ensuring that the work is carried out according to agreed systems and policies as determined by the provider. 
· responsible for the recruitment, training, and development processes of existing and new employees, including monitoring and evaluating staffing levels to meet existing and future needs. 
· Maintain the surgery and offices in good working order, ensure that the equipment is in good working condition, and report any needs and/or requirements to the provider. 
· ensure excellent quality of service levels for patients. 
· Build and lead an effective team, develop motivation, commitment, and sound working relations and morale among the practice staff. 
· supervise the staff on a day-to-day basis and ensure they are formally appraised at least annually. 
· be responsible for implementing disciplinary procedures as required. 
· have overall responsibility for implementing and monitoring all health and safety policies, including all safe systems of work. 
· ensure that all steps are taken to prevent accidents and minimise potential hazards.
· facilitate the cascading of Health & Safety information and issues to all staff and to ensure that this has been digested and understood. 
· ensure that all the practice’s policies and procedures are effectively implemented and monitored and to be responsible for them. 
· have overall responsibility for the delivery of quality services to all patients. 
· have overall responsibility for investigating and documenting all untoward events, e.g., any complaints or grievances which the patients might have. 
· investigate any accidents and incidents which may occur. 
· receive and evaluate patient feedback and make process changes to the running of the practice if appropriate. 
· oversee the financial processes and completion of relevant documents, e.g., invoices, supervision, and staff training records 







	RESPONSIBLE INDIVIDUAL DETAILS
(please delete this section if not applicable)


	Name
	Dr Dylan Parry-Jones 



	Address and postcode







	Cemaes Bay Dental Practice
Cemaes Bay
Anglesey
LL67 0NF

	Telephone number
	
01407 710491

	Email address
	
pmcemaesbay@glandwrdental.com 

	Relevant qualifications


Bachelor of Dental Surgery  




	Relevant experience 

The responsible individual is the same person as the registered manager. 
See above for relevant experience


	Roles and responsibilities within the organisation



Practice Owner/Principal Dentist/Registered Manager/Responsible Individual. 
 
Responsible for overseeing all aspects of running a dental practice. 
 
Also, see above for relevant experience and responsibilities listed as a registered manager. 









	STAFF DETAILS


	

	Name
	Position
	Relevant qualifications / experience

	Dr Dylan Parry-Jones
	Principal Dentist/Business Owner
	B.D.S. Special interest in cosmetic treatments & 6 Month Smile

	Dr Rhian Culley
	Associate Dentist
	B.D.S.

	Dr Stephen Culley
	Associate Dentist
	B.D.S.

	Dr Stephen Keen
	Associate Dentist
	B.D.S.

	Kate Edwards
	Practice Manager
	NEBDN qualified

	Chris Sherman
	Dental Nurse
	NEBDN qualified

	Ellie O’Brien
	Trainee Dental Nurse
	


	Donna Charlton-Brookes
	Dental Nurse
	NEBDN qualified


	Wendy Hutchinson
	Trainee Dental Nurse
	

	Charlie-Faye Thomas
	Trainee Dental Nurse
	

	Dr Karen Roberts
	GP
	GMC - 6026357

	Karen McCarthy
	HCA
	20+ years NHS experience

	Gayle Williams
	Foot Health Specialist
	

	Jac Jones
	Physiotherapist
	












	SERVICES / TREATMENTS / FACILITIES


	

· Examination, diagnosis, and treatment
· Referrals to specialist consultants
· Referrals for diagnostic services 
· Blood and other tests
· Medicals
· Vaccinations
· Service available to all ages








	PATIENTS VIEWS


	
We run in-house surveys. 
 
We find out what patients: 
 
· like about the practice. 
· what they feel could be improved   
· what it is really like to receive medical care at the practice  
 
It helps us better understand what our patients expect from us and can generate ideas on how services can be redesigned to meet patients’ needs more closely; for example, are patients interested in treatments we do not currently provide? 
 
Our questionnaires are designed to be as short and simple as possible, and we avoid jargon. 
 
Sometimes, we use tick boxes, which makes it easier for patients to respond and simplifies our analysis system. 
 
After these consultations, we inform the patients about what we have found out and what we intend to do next.  
 
We include this feedback—and our associated actions—in practice newsletters, on the website, and on notices at the practice. 
 
This demonstrates our commitment to keeping them informed and involved in the practice.  






	ARRANGEMENTS FOR VISITING / OPENING HOURS


	 
Opening Hours  
 
Monday 9am to 5pm 
Tuesday 9am to 5pm 
Wednesday 9am to 5pm 
Thursday 9am to 5pm 
Friday 9am to 5pm 
 
Closed for lunch between 12.30 pm and 1.30 pm 

In an emergency out of normal hours, a message on the practice answer machine will advise patients to call NHS 999 or 111

This information will also be displayed outside the practice and on the website. 





	ARRANGEMENTS FOR DEALING WITH COMPLAINTS


	
At Glandwr Medical we take complaints very seriously and try to ensure that all patients are pleased with their experience of our service. When patients complain, they are dealt with courteously and promptly to resolve the matter as quickly as possible. If you wish to make a complaint, please email, glandwrdentalpractice@hotmail.com and include a contact number, and we will provide you with a copy of our complaints policy. 
 
The practice complaints procedure is as follows: 
 
· Simple, accessible, and well-publicised 
· Complaints manager to deal with patient complaints.  
· Requires that complaints be acknowledged initially by telephone and promptly followed up in writing with an explanation of how the complaint will be dealt with 
· Indicates the agreed timescales for investigating and responding to the complaint. 
· allows patients to express their concerns. 
· Requires complaints to be dealt with confidentially, with all discussions, meetings and telephone calls held privately. 
· Makes clear that complaints are monitored closely as part of a commitment to improve practice standards. 
 
The complaints manager will: 
 
· investigate the circumstances surrounding the complaint. 
· seek the views of the relevant team members. 
· examine the patient’s clinical records- 
· contact the protection society/defence organisation for advice. 
If your complaint was about your medical treatment and you are not satisfied with the result of our investigation, you can take up the matter with a relevant external organisation. 
H.I.W. Healthcare inspectorate of Wales, Rhydycar Business Park, Merthyr Tydfil CF48 1UZ hiw@gov.wales 03000628163  





	PRIVACY AND DIGNITY


	
Our practice is committed to providing services to all patients, and within the constraints of the building, The practice is accessible to wheelchair users with assistance. The reception desk is at a low level to ensure that those patients in wheelchairs have easy eye contact with reception staff; the ground floor waiting room has an uncluttered open passage to the downstairs surgery, providing easy access for those with walking difficulties or in wheelchairs. 
 
Information for patients available at the practice is printed in English and Welsh, to date, this has met the needs of our patients. We monitor the patient profile of the practice closely and will produce information in different languages if required. 
 
Surgeries have drawing pads and coloured pens to allow clinicians to draw what the proposed treatment involves. 
 
We avoid the use of medical jargon and keep explanations clear and simple. We assess the level of detail each patient needs to help them make informed decisions about their care. 
 
Where there are language difficulties, we encourage patients to be accompanied by a friend or relative who can interpret our explanations and the patient’s questions. Where this is not possible, we use interpreter services. 
 
Where a patient has learning difficulties, we encourage them to be accompanied by a spouse or carer who is experienced in communicating and reassuring them and can help us ensure that the patient understands what is happening. 









	Date Statement of Purpose written

	25/06/2025

	Author

	Dr Dylan Parry-Jones
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